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“Expertise has no value to an audience 
that doesn’t understand” 
- https://www.presentation-guru.com/the-best-way-to-explain-complex-concepts-part-1/  
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Why is the sky blue?

https://www.youtube.com/watch?time_continue=76&v=4pnk50rhDfs
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https://www.youtube.com/watch?time_continue=76&v=4pnk50rhDfs


Agenda

• Your biggest risk

• Align the message to the audience

• Make the message stick

•Keep it simple 

4



Why Does Getting The Message Across Matter?
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People

• Your people are generally your number 1 risk

• Mandatory compliance training does not result in understanding

• The best tool you have is your ability to explain the risks so your people understand.

• If your people understand security risks, your life will be better.

• Reduced risk of breaches and incidents

• Easier to get funding or projects approved

• Security is seen to have value
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Your Target Audience (and greatest allies)

Learn how to explain IT Security to Finance people. 

They can be your greatest allies.

They hold the purse strings.

They have significant influence within a 
business.

They are a prime cyber target.
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Be Relevant To Your Audience

8

Before explaining how something works, make sure your 
audience knows what’s in it for them. It is much easier to 
explain something  to someone who wants to understand.

Vary the explanation based on the target audience.

Assume no prior knowledge, and eliminate jargon. 
Make it simple.

Make it relatable. Use analogies but don’t assume one analogy 
works for all.



Make the explanation Stick

9

Make it memorable.

Make it simple. 

Repeat it. Make it your signature. 



Make it Simple – The Up-Goer Five Editor 

http://splasho.com/upgoer5/
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http://splasho.com/upgoer5/
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Putting it all together – Beryl and the DDOS Attack

• Jargon?

• Simple?

• Memorable?
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https://www.youtube.com/watch?v=iRd7NiFxOUA

https://www.youtube.com/watch?v=iRd7NiFxOUA


Questions?
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Call To Action 

• Invest time in different ways to explain security

• Understand that your audience may have a very different type of 
knowledge to you

• Accept that you will benefit from as many people as possible 
understanding the risks associated with cyber security

• Tomorrow, take some time to create an explanation, and use it.
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Contact Details

LinkedIn - https://www.linkedin.com/in/david-buerckner-4ba70010/
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https://www.linkedin.com/in/david-buerckner-4ba70010/

